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Leadership Essentials Program

Leadership Essentials

Day Three

Leadership Strategy
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Leadership Thinking

Developing thinking 
skills

Strategic Formulation

Results based 
management

Strategic 
Implementation
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8 tools for problem solving

Focus on the 
solved state. 

Be clear about all
your goals and 

objectives. 

Expand your 
definition of 
“Define the 
Problem.” 

Think of problem 
solving as a 

cover-the-bases 
activity. 

Draw diagrams 
and otherwise 

picture the 
structure of the 

problem. 

Take the concept 
of cause lightly

Watch out for 
“disconnects.” 

Be aware of your 
own blinders. 

Leadership Essentials Program

5. Draw pictures of the structure 

of the problem 

A picture or model of the 
elements and relationships 
in a problem situation will 
help you to more quickly 

and more completely grasp 
the situation and figure out 

what to do about it. 

The use of diagrams or 
schematics as an aid to 

problem solving is not new.

Technicians have been 
using schematics as 

troubleshooting aids for 
years.

Computer programmers and 
systems analysts are 

familiar with, if not 
dependent on, flowcharts 

and data structure models.
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Cause and Effect Diagrams
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Critical vs Systems Thinking

• Can identify one part of a system

• sees no connection between the parts of 
the system

• lives life through a “zoom lens” without 
benefit of a “wide angle” lens

Critical 
Thinking

• Makes choices and decisions and takes 
actions that maximise the health of the 
whole system upon which the specific 
parts depend.

• Sees patterns of problems and solutions 

• Able to work well in diverse groups
which enable them to recognise 
interdependencies in systems

Systems 
thinking
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Strategy formulation & implementation

Implementation
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Implementation

Managing for Results Process

DO

CHECK

ADJUST

PLAN

DO

CHECK

ADJUST

PLAN

DO

CHECK

ADJUST

PLAN
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Types of Strategy

• something which gives the organisation some 
advantage over its rivals

Competitive 
Advantage

• A strategy to seek out and secure a cost 
advantage of some kind - lower average costs, 
lower labour costs, etc.

Cost advantage

• Achieved through:

• Internal growth

• Acquisitions – mergers and takeovers 

Market 
Dominance

• to keep ahead of rivals and set the pace
New product 
development

• focus on what you are good at (core 
competencies) or seek to expand into a range of 
markets?

Contraction/Expa
nsion
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Examples of each strategy type

Strength-
Opportunity 
Strategies

Expand 
globally

Increase sales 
staff

Increase 
advertising

Develop new 
products

Diversify

Weakness-
Opportunity 
Strategies

Joint venture

Acquire 
competitor

Expand 
nationally

Backward 
integration

Forward 
integration 

Strength-
Threat 

Strategies

Diversify

Acquire 
competitor

Liquidate

Expand locally

Re-engineer

Weakness-
Threat 

Strategies

Divest

Increase 
promotion

Retrench

Restructure

Downsize
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Strategy Canvas
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Phases of growth and problems


