Y N

) 4

Most people have extensive training to develop the technical skills needed to do their jobs,
however, few people have been trained to understand people — to understand what makes others
tick. Our colleagues, customers, bosses and subordinates are all unique people and success in our
workplaces depends greatly on how we get on with others.

will help your team in relating to all the people in their
professional and personal lives to understand how people are different from them

includes

and what they achieve. You will learn how managers differ in their
commitment to tasks and people and how they can be both task and people focused

: A certain amount of conflict is healthy, and how we manage
conflict should depend on the situation itself, not our predetermined or “pet’ strategy. This
workshop covers five different conflict resolution approaches

: How to motivate different types of people. Some people are motivated by
fairness, others by achievement, others by needs. Others are motivated by goals or the design of
their jobs. You will learn how to motivate different types of people we work with.

: People have differing emotional capacity. You will
understand how to recognise the aspects of emotional intelligence and also how to grow in your El
and understand how to relate to others around you in their emotional positions.

: This part of the workshop will help you understand how different people see the same
thing differently and how to avoid the seven main biases that all people have.

: We cover the four personality types, how to recognise them and how to
relate to differing personality types in a way to bring out the best in them.

- how to develop them and when to use them. Different situations require
different leadership styles. Learn when its best to use each style.

: You will discover how people take up different roles in groups, how to
recognise these roles and encourage the value in others contributions whilst minimising the more
destructive contributions that some team members make

: You will learn how to recognise and deal with those people who are
just plain hard to get along with
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