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Leadership Behaviours is one day of our 4 day leadership essentials program It covers leadership
foundations, leadership styles, leadership attributes and actions, leadership influence and developing
other leaders

Each participant will receive a “leadership style assessment” to fill out before the workshop. You will also
receive a feedback version of the same assessment so you can invite your team to also assess your style. The
results of these assessments will be discussed in this first workshop

e Leadership foundations
What leadership is
3 essential results of leadership
Leaders and Bosses
Moving from managing to leading
12 essential differences between managers and leaders
Building and guarding platforms
e Leadership Styles
The 6 Leadership Styles
Understanding your default leadership styles
When to use each of the leadership styles
How to be more directive
How to be more relational
How to be more visionary
How to be more democratic
How to be more pacesetting
How to be more coaching
e Leadership attributes
o Developing leadership attributes
o Changing your leadership actions
e Leadership influence
o Influence tactics
Influence by inspiration
Influence by tasks
Influence by position
Influence by relationship
Influence by help
o Understanding political tactics
e Developing leaders
o Developing charismatic qualities
o Becoming a transformational leader
o Succession planning
o ldentifying and developing high potential people
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