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Five Managerial Styles
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Six Leadership styles
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Motivation and “Hygiene” Factors

Motivators

*Achievement
*Recognition
‘Work itself
*Responsibility
Advancement
*Growth

*Supervision

Company policy

*Relationship with supervisor
*Working conditions

«Salary

*Relationship with peers
*Personal life

*Relationship with subordinates
«Status

*Security



Satisfiers and Dissatisfiers

Factors characterizing
events on the job that
led to extreme job
dissatisfaction
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Factors in the perceiver
e Attitudes
* Motives
* |nterests
® Experience
® Expectations

Factors in the situation +
: ‘I“:’i\r’r:k setting —
* Social setting +
Factors in the target
Understanding - 5;%?
* Sounds

Perception . Size
* Background
* Proximity
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